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As called for by its mission, the organization identifies its constituencies and 
serves them in ways both value.

Introduction
In this chapter, Fairmont State University (FSU) will provide evidence that it identifies its 
constituencies and serves the needs of the campus, the local community, and others in mutually 
beneficial ways.  FSU takes pride in its rich history of engaging and serving its students, faculty, 
staff, and community through both educational and cultural initiatives.  The first act of service and 
engagement dates back to the university’s inception in 1865.  The private institution, named WV 
Normal School at Fairmont, was established to train educators, thereby enhancing and improving the 
quality of life in the community. Once the State of West Virginia purchased the school and relocated it 
to the Locust Avenue site in 1917, the educational mission continued its effect and expanded when the 
performing arts became available to the community and its profession by founding the International 
Thespian Society as well as establishing two theatre honoraries, Alpha Psi Omega and Delta Psi 
Omega.

The tradition of engaging and serving the institution’s constituencies has continued for close to 
150 years.  This commitment has evolved to include formalized partnerships as well as informal, 
needs-driven initiatives.  The university strives to be proactive to the needs and betterment of its 
stakeholders, as well as reactive in serving those affected by unplanned disasters and events.   

CONSTITUENCIES IDENTIFIED:

FSU initiates, manages, and invites engagement and service opportunities with numerous and diverse 
constituencies on campus, in the university’s geographical service area, and internationally. The 
partnerships change based on current and future factors such as socioeconomic needs, availability of 
experts or participants, and completion of projects. Constituencies served by the institution have been 
identified through known, formal and informal agreements as well as a campus-wide engagement 

survey.  The constituencies are organized into five categories:  civic engagement, cultural engagement, 
education, facilities, and workforce  development. Each will be described and the chapter will address 
the strengths, needs, accomplishments and challenges for each of these constituencies as they relate to 
each core component.

Civic Engagement.  The Civic Engagement category includes all constituencies in which service or 
volunteerism is the focus.  The Civic Engagement initiative at FSU was formalized in 1996 with the 
establishment of the Community Service Learning Program which was renamed the Center for Civic 
Engagement (CCE) in 2012.  The primary characteristics of the original program and the new Center 
have not changed.  They are to enrich student learning while revitalizing the community.  The Center 
is committed to providing beneficial, educational, and memorable community outreach experiences 
for students, faculty, and staff by assisting and coordinating individual and group service opportunities. 
The CCE offers support to those at FSU through service projects that enhance learning opportunities 
and improve community conditions while making the connection to the community a positive 
situation for all involved.  The partnerships formed with the CCE are listed below in Table 1.   

http://www.fairmontstate.edu/files/selfstudy/resourceroom/DetailRecordsEngagementSurvey_HLCAccred.xlsx
http://www.fairmontstate.edu/files/selfstudy/resourceroom/DetailRecordsEngagementSurvey_HLCAccred.xlsx
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TABLE 5-1: CENTER FOR CIVIC ENGAGEMENT PARTNERSHIPS

Civic Engagement              
(Youth Services)

Field Placement 
Contract*

Civic Engagement                         
(Crisis and Disaster Services)

Field Placement 
Contract*

Civic Engagement                                   
(Basic Needs)

Field Placement 
Contract*

612 MAC Yes Brooke County Animal Shelter Yes Appalachian Outreach Yes
Boy Scouts Yes Faye�e SPCA Yes Calvary Temple Yes
Boy’s & Girl’s Club of Marion Co. Yes Harrison County Humane Soc. Yes Chris�an Help Inc. Yes
Bridgeport UM Preschool Yes Hope, Inc. Yes Goodwill Yes
Bright Beginnings Daycare/Pre School Yes Marion County United Way Yes Habitat for Humanity (Marion Co) Yes
Clark. Bapt. Wee Care Yes Marion County Humane Soc. Yes Heart and Hand House Yes
Culpepper County libraty Yes Monongalia Humane Society Yes Parish House Yes
CWVCAA, Inc/ Harrison Yes Smithfield Fire Department Yes Raymond Smith center Yes
Dunbar School Founda�on Yes WV Raptor Rehabilita�on Center Yes Rock Forge Neighborhood House Yes
Fairmont State Counts Yes Salva�on Army Yes
Fairmont State Reads Yes Sco�'s Place Home Shelter Yes
Fairmont Catholic Yes Sco�'s Run Se�lement House Yes
Kids Korner Day Care Center Yes Soup Opera Yes
Kids-R-Special Yes American Red Cross No Taylor Co Collaborateive Family Resource Network Yes
Long Drain School Yes American Cancer Society No Union Mission/WV Rescue Ministries Yes
Mannington Church of Christ Yes Relay for Life No Upshur Parish Yes
Marion Co. School System Yes
Midland Elementary Pre-K Yes
Morgantown Boy’s & Girl’s Club Yes
Mountaineer Boys/Girls Club Yes
NCWVCAA - Head Start / Marion Yes
NCWVCAA - Head Start / Taylor Yes
Notre Dame HS Yes
Nu�er Fort Elementary School Yes
Special Olympics Yes
St Paul UMC Yes
St. Marys School / Clarksburg Yes
Staley UMC Child Center Yes
Sta�on St. Child Dev. Center Yes
Sunbeam CCC Yes
Terra Alta/ East Preston Yes
The Connec�ng Link, Inc. Yes
Watson Elementary Yes
Whitehall Nursery School Yes

Civic Engagement
(Youth Services)

Field Placement
Contract*

Civic Engagement
(Crisis and Disaster Services)

Field Placement
Contract*

Civic Engagement
(Basic Needs)

Field Placement
Contract*

* Indicates contract existed between cited entity and FSU within the past 10 years

Cultural Engagement. The Cultural Engagement category’s constituencies include students, faculty, 
staff, and the community.  These stakeholders include those relationships wherein external and/or 
internal parties are brought together in a social setting through the arts, athletic events, or Student 
Affairs activities focusing on personal growth and sharing ideas. The constituencies list for Cultural 
Engagement is provided below in 5-2.

In an on-going effort to engage students and the public, the School of Fine Arts has evolved its 
Community Music Program into the Academy for the Arts.   The Academy is committed to providing 
students with quality training and exposure to the arts. This includes instruction in visual art, music, 
theatre, dance, creative writing, and world languages to enable students to grow as artists. The 
instructors for the Academy are drawn from FSU’s and local schools’ exemplary faculty. A member of 
the National Guild of Community Schools of the Arts, the Academy is essential to FSU’s connection to 
the community. It continues the tradition of promoting cultural and social development of the region.

The School of Fine Arts also created The Center for Arts Engagement through a collaborative process 
that brought together the University and stakeholders from North Central West Virginia to foster the 
growth and outreach of the arts community thereby elevating the quality of lives in the region.  The 
collaboration is made possible by the participation of representatives from the following entities: six 
school systems engaged in a school-university partnership with FSU, the North Central WV business 
community, arts organizations and agencies in North Central WV, community service organizations 
serving constituents of all ages, and the FSU campus. 

The School of Fine Arts also connects with the public through theatrical productions by the Masquers     
and the Town and Gown Players.  Masquers, a drama club that was started in 1921, is still entertaining 

http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
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the campus and community today.  The Town and Gown Players, a popular community troupe, 
partners with the university and performs Summer Theater. 

The Music Department offers membership to all majors in several of its programs including the 
Chamber Music Program, Community Orchestra, Choirs, and FSU Bands.  Community concerts and recitals are 
often hosted by the programs.

The Cultural Engagement category also includes the relationship of the stakeholders to the Fighting 
Falcons in the Athletic Department at FSU.  Not only do the men’s and women’s teams provide a 
connection to the community, but the athletes themselves serve as volunteers and provide community 
service through a variety of activities. 

The Student Affairs office promotes student and community involvement and personal growth 
through an annual “Celebration of Ideas” lecture series.  It also sponsors volunteer activities such 
as blood drives and food drives, oversees the intramurals activities, manages student organizations, and 
student government.      

TABLE 5-2: CULTURAL ACTIVITIES

Cultural Engagement        
(Athle�cs)         

A�endance Data 
Available

Cultural Engagement        (The 
Arts)         

A�endance Data 
Available

Cultural Engagement        
(Student Affairs)         

A�endance Data 
Available

Men's Teams Yes The Arts Academic Affairs Lecture Series No

Baseball Yes Academy for the Arts Intramurals No
Basketball Yes Crea�ve Wri�ng Preparatory Yes

Cross Country Yes Dance Preparatory
Yes

Student Organiza�ons (non- 
Academic)

Football Yes Music Preparatory Yes
American Associa�on of University 
Women

Golf Yes Theatre Arts Prepatory Yes Bap�st Campus Ministry
Swimming Yes Visual Arts Prepatory Yes Black Student Union
Tennis Yes World Languages Prepatory Yes Campus Light Ministries

Chi Alpha Campus Ministry

Women's Teams Collegiate 4-H Club

Acroba�cs and Tumbling The Center for Arts Engagement Gay/Straight Alliance
Basketball Yes Increasing our Faith

Cross Country Yes Public Community Theater InterVarsity Chris�an Fellowship
Golf Yes Town and Gown Theater Yes Non-tradi�onal Student Society
So�ball Yes Residence Life Club

Swimming Yes School of Fine Arts Student Athlete Advisory Commi�ee
Tennis Yes Chamber Music Program Yes Student Government

Volleyball Yes FSU Bands Yes
Students Taking Ac�on in Nature’s 
Defense/STAND

FSU Choirs Yes Student Veteran’s Organiza�on

Sports Camps  FSU Community Orchestra Yes Wesley Founda�on

Kids Club Yes Masquers
Yes

West Virginia Associa�on of Young 
Children

Summer Camps Yes Mountain State Storytelling Ins�tute

Student Art Exhibi�on Club Sports
Fishing Falcons

Other Men's Soccer

A�ack Theater Yes Rugby Football Club  
Montana Repertoire Yes Lacrosse Club
Shakespeare Theatre Yes Spirit Team
Univesity/Community Choir Yes
WV Symphony Orchestra Yes

Education.  This category contains those constituencies who depend on FSU for diverse educational 
opportunities, availability of courses, and professional programs geared toward career development. 
Constituents include students enrolled in or considering admission into one of the International 

Programs, Graduate Studies, Student Organizations, and/or educationally linked Outreach see Table 
5-3. Engagement and service includes building and fostering relationships with students through 
meeting the needs of the service region and ensuring ease of enrollment, multiple satellite facilities, 

http://www.fairmontstate.edu/schooloffinearts/students/chamber-music-program
http://www.fairmontstate.edu/schooloffinearts/students/fsu-community-orchestra
http://www.fairmontstate.edu/schooloffinearts/students/fsu-choirs
http://www.fairmontstate.edu/schooloffinearts/about-us/fsu-bands
http://www.fightingfalcons.com/
http://www.fairmontstate.edu/falconcenter/fitness-activities/intramural-sports
http://www.fairmontstate.edu/stulife/student-organizations
http://www.fairmontstate.edu/stulife/student-government
http://www.fairmontstate.edu/internationalstudents/
http://www.fairmontstate.edu/internationalstudents/
http://www.fairmontstate.edu/graduatestudies
http://www.fairmontstate.edu/stulife/student-organizations
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and transfer of academic credits.    Also included are the academically linked student organizations, 
internships, practicums, advisory boards, and grant programs. These partnerships function to enhance 
the academic experience of the university’s students while serving a diverse population.  

TABLE 5-3: EDUCATIONAL OUTREACH

Educa�on                                           
(Interna�onal Programs)

Educa�on                                                
(Con�nuing Educa�on)

Educa�on                                              
(Student Organiza�ons)

Educa�on                            
(Outreach)

Educa�on                                           
(Satellite facili�es)

Ansan College, Republic of Korea Army ROTC courses American Chemical Society Student Affiliates Advisory commi�ees/boards Gaston Caperton Center- Clarksburg
Calabria (UNICAL), Italy Airforce ROTC courses American Choral Directors Associa�on Gear Up Robert C Byrd Aerospace Educa�on Center
Namseoul University, Republic of Korea Master of Arts in Teaching (M.A.T.) American Ins�tute of Architecture Students Internships
Universlty of Babylon Master of Business Administra�on (M.B.A) American Society of Civil Engineers Job fairs
Woosong University, Republic of Korea Master of Educa�on American Society of Safety Engineers Prac�cums

Master of Science-Criminal Jus�ce Anime Society Weekend College
Honors Associa�on
Informa�on Systems Student Organiza�on
Interna�onal Student Organiza�on
Masquers Club
Music Educators Na�onal Conference
Outdoor Adventure Club
Poli�cal Science Associa�on
Society of Automo�ve Engineers
Spanish Club
Student Accountant Society  
Student Nurses Associa�on
Student Psychological Associa�on
Students In Free Enterprise

Facilities.  The facilities of the university are used by members of the campus community and the 
public.  The Feaster Center, Falcon Center, and academic buildings are commonly used for purposes 
(other than academic) ranging from professional development conferences and workshops to 
weddings and baby showers and summer day camps for children (see “Day at Camp” below). Some 
facilities are available to the campus community and the public free of charge, while some usage, such 
as the Falcon Center, has a reservation and fee structure that is managed by the Student Activity Center 
Director.   

TABLE 5-4: LISTS ALL ROOMS AND FACILITIES THAT MAY BE RESERVED BY STAKEHOLDERS.

FSU’S RESERVABLE FACILITIES

Colebank Hall
Education 
Building Falcon Center Feaster Center Hardway Hall Musick Library

Gym A*
303 ED
(Conference Room)

Board Room* Aux Gym (Gym 2)*
HB 121
(Conference Room)

MMA 
(Lecture Room)

Gym B* Lobby
Computer Lab 1 & 2* Duvall-Rosier Field* 

HB 219 
(Conference Room)

MMB
(Lecture Room)

Quad Conference Room 1, 2, 3* Field Tennis Courts*

Gym 1A, 1B, 2A, 2B* Gym (Gym 1)*

Hallway* Pavilion Practice*

Inside First Floor*

Main Street Front*

Main Street Back*

Main Street Middle*

Multi-Purpose Room A*

Multi-Purpose Room B*

Nickel –Screen*

Pool Lane 1, 2, 3, 4*

Quad*

Terrace*

* Fees may apply

http://www.fairmontstate.edu/falconcenter/facility-reservations
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Workforce Development.  This is the final constituent category.  Historically, Fairmont State had a 
strong foothold in workforce development activities in its service region and until recently had shared 
the responsibilities with Pierpont Community and Technical College (PC&TC).  However, with the 
legislatively mandated separation of the two institutions and independently accredited status for each, 
the responsibilities and duties of workforce development were assigned to PC&TC.  In response to 
these legislative mandates, FSU has and is still redefining its role in workforce development.  Toward 
that end, both the School of Business and the College of Science and Technology have moved ahead 
with plans to reach out to business and industry through partnerships focusing on professional 
development opportunities. The School of Business has opened its Business Outreach Center and 
the College of Science and Technology is in the initial phase of beginning the Center for Economic 
Development and Community Engagement.  The aim of both professional outreach centers is to 
reestablish FSU’s partnerships with business and industry. The constituencies for this category will be 
those companies with which the centers will partner.  

CORE COMPONENT 5a:

The organization learns from the constituencies it serves and analyzes its 
capacity to serve their needs and expectations.

Service and the Institutional Mission.  The mission statement of FSU demonstrates its desire 
to promote citizenship and personal and professional growth through education, engagement, 
and service.  The statement reads in part: “to provide opportunities for individuals to achieve their 
professional and personal goals and discover roles for responsible citizenship that promote the 
common good.”

The Vision Statement identifies Fairmont State’s desire for graduates to have “knowledge, skills, and 
habits of mind necessary for intellectual growth, full and participatory citizenship, employability, and 
entrepreneurship in a changing environment.”

Service Learning initiatives involve students “in providing human resources to meet the educational, 
human, safety, and environmental needs of the community and creating a spirit of civic responsibility 
and leadership.”  Upon admission to the prestigious “President’s Higher Education Community 
Service Honor Roll” in May of 2011, the FSU President pointed out that “providing opportunities 
for responsible citizenship is an integral part of the University’s mission.” The President also stated 
that “Fairmont State is a part of the community, and our faculty, staff, and students are making a 
difference.”

Service and the Revised Strategic Plan.  In addition to the mission of the University, “service” was 
central in FSU’s 2006-2011 Strategic Plan, Defining Our Future.  Three of seven goals in the plan 
were directly related to community service:  First, FSU planned to “Cultivate and strengthen the 
educational, economic, and cultural well-being of our region,” secondly the University would “Expand 
and promote community education,” and thirdly promote “the well-being of our region.”  Recognizing 
the significance of  “service” to FSU, these three goals were redefined and incorporated into the 
revised 2010-2012 Strategic Plan, Redefining Our Future, with one notable change:  “community 
education” was changed to “community engagement” with the explanation that “Service learning as 
an educational strategy integrates meaningful community service with instruction and reflection to 
enrich the learning experience, to instill civic responsibility, and to strengthen our local and regional 
communities as well as their global connections.”  Thus the University emphasized the ever increasing 
importance of  “service learning” in its updated strategic plan.   

http://www.fairmontstate.edu/schoolofbusiness/outreach-center
http://www.fairmontstate.edu/strategicplan/mission-vision-philosophy-and-objectives
http://www.fairmontstate.edu/strategicplan/
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TABLE 5-5: PROVIDES THE LINKAGE BETWEEN FSU’S MISSION AND ITS CONSTITUENCIES. 

Mission Statement

FSU’s mission is to provide opportunities 
for individuals to achieve

their professional goals and personal goals and
discover roles for responsible 
citizenship that promote the 
common good.

Constituencies Category

Civic Engagement
X X X

Cultural Engagement
X X X

Education
X X X

Facilities
X

Workforce Development
X X

Learning of Community Needs.  The institution learns of community needs, in part, from those 
who serve as members of the Board of Governors (BOG) of the University.  This membership that is 
representative of University’s constituencies includes a student, a faculty member, and a classified 
staff employee, along with nine community members from a variety of occupations and professions.  
Altogether the BOG members are of considerable benefit to FSU and the local community due to 
the collective knowledge that they bring to university governance. Moreover, members of the FSU 
Foundation Board and the Alumni Association Board also provide informed advice about the local 
community, as do the many business professionals, leaders, and community volunteers who serve as 
advisory board members.  

The CCE itself identifies service needs in multiple ways:  the director and three-member staff conduct 
community surveys and occasionally appear in one-on-one interviews on local television stations to 
discuss service learning opportunities that are available at the University.  Further, the personnel of the 
CCE prepare informative press releases, as well as flyers and letters which they send to local schools 
and organizations.  As a result of these advertising efforts, the University is able to identify community 
needs when prospective constituents contact the institution.    

Assessing Effectiveness of Service.  The CCE requests that all students, faculty, staff, and 
organizations that complete any form of community service activity submit a “Community Service 
Hours” form.  The form also asks for a brief description of the activity, provides an accurate record 
of the initiatives, and becomes an evaluative tool to measure the effectiveness of the completed 
service activity.  Other forms of assessment and documentation are the random telephone calls and 
online inquiries made by the staff of the CCE.  By seeking the opinions of the constituents who have 
benefited from the service, the CCE staff is able to gauge the effectiveness of the activity.    

Community Service Learning and the CCE.  Service learning is a growing movement in many 
colleges and universities in the United States that involves integrating volunteer community service 
with active guided reflection, a process which enhances student understanding of course material.  
The distinguishing characteristic of service learning is its twofold emphasis on both enriching student 
learning and revitalizing the community.  To accomplish this, effective service learning initiatives 
involve students in understanding the connections between textbook and experiential knowledge; 

http://www.fairmontstate.edu/aboutfsu/board-governors
http://www.fairmontstate.edu/csl/about-us
http://www.fairmontstate.edu/csl/community-service-hours
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enhancing students’ self-esteem through meaningful contributions to the community;  engaging 
students in decision making, critical thinking, and application of learned skills; providing human 
resources to meet the educational, human, safety, and environmental needs of the community; and 
creating a spirit of civic responsibility and leadership. 

FSU established the Office of Community Service Learning in 1996 and it was renamed the Center 
for Civic Engagement (CCE) in 2012.  The CCE is an impressive undertaking that demonstrates an 
exceedingly strong commitment by the University to provide service learning opportunities that are 
mutually beneficial to many of its constituents and the local community, and to FSU itself.   The CCE, 
which is overseen by a director and a staff of three, is a worthwhile initiative that provides meaningful 
volunteer service to the local community.  The Center arranges and oversees educational and 
community outreach experiences for students, faculty, and staff individually and in groups.  Further, 
the CCE’s director and staff strive to improve community conditions while coordinating service 
learning opportunities.

FSU students may enroll in HUSV 1103, Community Service Learning, a course described   in part, as 
follows in the online Undergraduate Catalog 2011-2012 (p. 190):

Community service learning provides opportunities for students to perform meaningful service to the 
community while engaging in conscious reflection and critical analysis activities which meet service 
learning objectives.  Students are required to complete 20 hours of quality service for a non-profit agency.  
The hours are completed over the course of a semester with credit given for 2 hours a week.  The course is 
based upon an experiential learning format which includes the college, the student, and the community.          

Three sections of the course are offered each semester.  Students are required to complete service work 
with an agency approved by the CCE.  Those non-profit agencies partnering with the Center complete 
a Field Placement Contract, and then follow up with a Field Placement Supervisor’s Evaluation Form. The 
Center keeps these documents for at least one academic year (2011 are available for review).   Table 1 of 
this chapter is a compilation of agencies and organizations that have partnered with the CCE for field 
placements since the inception of the program.      

The description of the CCE aptly portrays the numerous activities of this significant initiative:

The office of Center for Civic Engagement at Fairmont State University is committed to providing 
beneficial, educational, and memorable community outreach experiences for students, faculty, and staff 
by assisting and coordinating individual and group service opportunities.  The office will support those 
at FSU through service projects that enhance learning opportunities and improve community conditions 
while making our connection to the community a positive situation for all involved.

For an extensive list of service and volunteer opportunities, including Habitat for Humanity, that are 
available for FSU students, faculty, and staff through the Center. This site features an informative 
National Days of Service Calendar for 2011-2012, a list of local Non-Profit Agencies, which includes 
entities such as The Literacy Volunteers of Marion County, Hospice Care Corporation, and the Marion 
County Humane Society, and a list of Marion County United Way Agencies with whom the Center has 
formed partnerships. 

A campus –wide engagement survey in 2011 indicated that there are many activities not reported to 
or through the CCE. In sorting the data to review the activities that were assessed (Civic Engagement 

Assessed Activities), it is apparent that faculty and staff have completed impactful and important service 
that is not formally tracked.  Examples of such activity include the spring break trip post-Hurricane 
Katrina for tutoring students whose schools had been closed after the hurricane; the student 
government led campus smoking committee to establish limitations to protect against second-hand 
smoke; nursing faculty who have volunteered at 4H camps for the past 12 years;  a faculty member 
who holds a degree in divinity who has volunteered as a Chaplain at WVU hospitals for the past nine 
years; and the numerous respondents  who volunteer for the American Cancer Society’s Relay for Life  

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Supervisor%20%20Evaluation.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2011-2012%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/csl/
http://www.fairmontstate.edu/csl/servicevolunteer-opportunities
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Assessed%20Service%20and%20Engagement%20Activities%20Final.xlsx
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Assessed%20Service%20and%20Engagement%20Activities%20Final.xlsx
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and raise over $4,000 each year.

Cultural Engagement.  FSU’s desire to engage culturally with the campus community and the public 
is demonstrated through the ongoing outreach by the School of Fine Arts, Athletic Department, and 
Student Affairs activities.  Every year, there are musical and theatrical events, art exhibits, baseball, 
basketball, and football games, guest lectures, and student activities that heighten awareness of local 
and global issues.  

Electronic calendars for the School of Fine Arts, Athletic Department, and Student Life inform the students, 
community, alumni, faculty, and staff of all activities occurring in those departments. These calendars 
are evidence of the range and diversity of activities for students and the community alike.  The 
activities of the School of Fine Arts are primarily driven by educational needs. Given that the School’s 
purpose is to teach, the choices of the music, plays, and gallery shows are often co-curricular in nature 
and not driven by public preference. However, the Academy of the Arts is influenced by the needs 
and wants of the public. The Athletic Department’s activities are scheduled in advance and are also 
not driven by the public.  However, Student Affairs often chooses activities and lectures based on hot 
topics and trends to enlighten students and inform the community.  

Unlike the Center for Civic Engagement, Fine Arts, Athletics, and Student Affairs do not use 
assessment instruments for evaluative purposes.  However, the School of Fine Arts and the Athletic 
Department both track attendance and participation.  For example, Masquers’ box office results from 
2006 through 2011 are shown in Table 5-6.

TABLE 5-6: MASQUERS BOX OFFICE RESULTS

 

 

 

 

 

Education.  FSU serves a diverse student population as far as nationality, socio-economic means, 
and non-traditional standing.  These groups comprise both the undergraduate and graduate student 
body.  Long ago the university recognized the need to increase the number of West Virginia students 
attending college, recruit and partner with foreign countries to build partnerships, offer graduate 
programs to better prepare students for careers, and accommodate returning students to enhance their 
higher education experience and better their chance of success.  

In the state of West Virginia, there was and is a great need to increase the number of public school 
students matriculating into colleges and universities.  Since most of the students at FSU are first 
generation college students, the university has worked diligently to inform and recruit from local 
schools.  In 1999, the university received a $21 million GEAR UP partnership grant that served 47 
schools in nine WV counties through 2005. This grant was continued through 2011 with additional 
funding and a larger geographical area to include a total of 14 West Virginia counties and 56 schools.  
The evaluation and environmental scanning of the grant was conducted according to the Government 
Performance and Results Act (GPRA) of 1993  for reporting and data collection.

The international student population at the university is on the rise following a decline after 

http://www.fairmontstate.edu/calendar/
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5B%5D=athletics&views_exposed_form_focused_field=
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5B%5D=studentlife&views_exposed_form_focused_field=edit-type-schooloffinearts
http://www.fairmontstate.edu/gearup/
http://www.fairmontstate.edu/gearup
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September 11, 2001.  Currently there are 108 international students on campus with 23 countries 
represented. The International Student Services Office manages the academic needs of the students 
and works with them to adapt to life in the United States.  The office provides international students 
with advising services and creates a calendar of events to encourage participation in campus activities. 

In recognizing the need for student diversity at FSU, the institution also understands there is a need 
for students to study abroad.  This has brought about collaborative agreements between FSU and 
international universities and colleges in Italy, Iraq and South Korea.

As with all academic programs at the university, the assessment of student performance is determined 
in the classroom (see Criterion 3). However, the collaborations are reviewed by the administration to 
ensure the memoranda of understanding specifications are being met.

The university’s graduate level programs were initiated in 2004 in response to increased demand for 
more highly trained professionals in the workplace. As stated on the graduate studies homepage, 
“… more and more students are choosing to pursue a master’s level degree.  The degree, once 
considered primarily a stepping stone toward a doctorate, is becoming, for many, a terminal degree.  
Many fields which once employed graduates with bachelor’s degrees now prefer to hire those with 
master’s degrees.  FSU is meeting that need by offering master’s degrees in criminal justice, business 
and a variety of areas within the field of professional education. These programs are managed like 
all academic programs at the university.  Assessment, student surveys, and continuous improvement 
initiatives are administered using university standards and are addressed accordingly.  This 
information is presented in Criterion 3 of this report.

Along with the need for graduate studies is the need for degree completion of undergraduates.  There 
are more than 85,000 West Virginians who have completed some college credits but have not earned 
degrees.  This population is comprised of adults who often don’t have the time to attend courses 
during the day or are unable to be a traditional college student.  In 2010, then Governor Joe Manchin 
supported the “RBA Today” initiative, which offers courses created exclusively for RBA students in a 
compressed timeframe, online format. This strengthens the state’s Regents Bachelor of Arts program, 
which is designed for adults with work and life experience but little time, to earn a college degree and 
thereby enhance their career opportunities.  FSU, as part of the RBA Today program, has developed 
and offers courses for this targeted population.  The courses offered by FSU are Self-leadership and 
Personal Growth, The Short Story, and The Bible as Literature.  

The twelve participating colleges and universities in the RBA Today program allow students to identify 
a home institution while completing online courses offered by other participating institutions.   The 
idea of the RBA Today initiative was to address the needs of adult learners, and with changes to the 
statewide coordination of the program, there is high hope that this program will increase the number 
of citizens in West Virginia with college credentials.

Facilities. The constituencies using the facilities at FSU do so by formally reserving, scheduling, or 
renting the space.  The need for academic facilities in satellite locations has been met by offering 
university courses at the Caperton Center in Clarksburg, in county vocational and technical centers, 
and local high schools. 

Workforce Development. The need for FSU to redefine its role in workforce development is 
evidenced by the School of Business and the College of Science and Technology pursuing the 
Business Outreach Center and the Center for Economic Development and Community Engagement 
respectively.  The university is actively seeking to define the needs of its constituents and moving 
forward in providing those services.  Currently, the needs of industry and business are being 
expressed in the rising numbers of requests for student intern placement and the offering of licensure 
preparation courses.

http://www.fairmontstate.edu/internationalstudents/office-international-students-services
http://www.fairmontstate.edu/internationalstudents/sites/default/files/Spring_Summer%202012%20calender.pdf
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CORE COMPONENT 5b:

The organization has the capacity and the commitment to engage with its 
identified constituencies and communities.

In order to engage constituencies, FSU has the structure (administrative, fiscal, facilities, human 
resources) needed and available to have the capacity and commitment to meet and grow its outreach 
initiatives.  In doing this, the university is realizing its mission to …discover roles for responsible 
citizenship that promote the common good.

CIVIC ENGAGEMENT

Financial support for the Center for Civic Engagement is indicative of the university’s commitment to 
engagement.  Currently there are two full-time and two part-time employees staffing the Center.  
An administrative assistant aids in managing the data collected from non-profit volunteer projects 
undertaken across campus.  The other two positions are occupied by student workers often assigned 
to special projects.  

The Center’s budget and physical location also speak to the university’s commitment.  The operation’s 
budget is financed through some grants but is primarily supported by the general budget. The office 
is located in the Education Building which is centrally located on campus.  As the office has expanded 
its initiatives, the physical space is in need of expansion as well.  Renovations to Turley Center into the 
Student Access and Success Center will eventually free existing office spaces as they move to Turley 
and new space can be provided to the Center.      

CULTURAL ENGAGEMENT

The School of Fine Arts (an academic unit of the institution) is supported through the general budget 
of the university, whereas the Academy of the Arts (community outreach program) is supported through 
applicable fees for lessons, and summer academies.  With the available budgets, these creative 
endeavors engage the communities through Summer Theater, concerts, and juried student exhibitions 
open to the public.  

Public inclusion in the School of Fine Arts’ endeavors means that its facility, Wallman Hall, is used 
by students, staff, and the public.  Strategic Planning Grant funds have been allocated to the School 
for digital signage, a new pottery kiln, new carpet for the theater, band uniforms and technology 
upgrades.  Mechanical and electrical upgrades, financed by a state grant, will be completed during 
summer, 2012, and will include creating ADA accessibility improvements.  

The Athletic Department, much like the School of Fine Arts, has both the capacity and the 
commitment to engage the community.  The facilities used by the athletic department occupy the 
northwest quadrant of the campus.  The facilities, scholarships, and activities are further supported 
by the university and the Fairmont State Athletic Association (FSAA).  The university’s commitment 
to athletics is shown by Inter-Collegiate Athletic Consulting whose report is due in July, 2012 on the 
athletic facilities, staffing, and salaries. The FSAA’s broad goals are: “to generate scholarship funds 
for Fairmont State student-athletes; to be a medium for uniting alumni, lettermen, friends, fans and 
sponsors in organized support of Fairmont State Athletics; to establish a reserve fund for the athletic 
program; to provide financial assistance for special projects that enhance the welfare of Fairmont State 
athletics.”

Not only does the Athletic Department have the capacity to engage the community by having 
adequate facilities and funding, the coaches and director are committed to mentoring the athletes to 

http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fightingfalcons.com/facilities/default/
http://www.fightingfalcons.com/fsaa/default/
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volunteer through community outreach.  In 2011, the Fairmont State football team was recognized 
by the NCAA as the “Best in the Nation” for its community engagement endeavor; thus winning the 
Community Engagement Award of Excellence.       

Student Affairs is the embodiment of engaging students as constituents.  It provides counseling, 
disability services, multicultural awareness, career and health services, and student life activities. These 
programs and offices are located on the main campus (Colebank Hall and Falcon Center) and are 
supported fully by the institution.   

EDUCATION

While all academic programs are required to uphold curricular standards and to meet clock hour 
regulations, there are additional curricular and co-curricular opportunities that the university fully 
supports and encourages through funding and facilities:  Internships or practicums for degree completion 
(including the Washington Center Internship); evening, Saturday, and online courses, annual job fairs, Air 

Force ROTC courses;  Army ROTC courses; and the Honors Program.  

Another relatively large group of constituents who depend on the University for service are transfer 
students.  This group benefits significantly from acceptable transfer policies and procedures that 
are administered by the Office of Admissions.  The policies are easy to read and comprehend; they 
are available in the online Undergraduate Catalog 2011-2012 (p.12). Further information can be accessed 
on the transfer process, “Admission Requirements” and “Resources for Transfer.”  This site allows 
the prospective student to take a virtual campus tour by clicking “come see for yourself.”  Perhaps it 
should also be mentioned that adult and re-admitted students will find these websites to be similarly 
informative and helpful, as they seek admission or re-admission to the University.

FACILITIES

The university’s capacity and commitment to share facilities with the campus community, PC&TC, and 
the public is evident in the number of reservations and requests for use. Summer camps are hosted 
with students staying in dorms, eating at the dining hall, and using the facilities.  Fairs, workshops, 
and other activities with academic undertones are hosted on site as well. As these demands continue 
to grow, logistical challenges are ever-present.  The Facilities Council meets regularly to address these 
challenges, and presents its recommendations to the presidents of both institutions. 

CORE COMPONENT 5c: 

The organization demonstrates its responsiveness to those constituencies that 
depend on it for service.

FSU’s response to its constituencies is demonstrated in many ways.  The following is an overview of 
outreach common to the university.

CIVIC ENGAGEMENT  

The CCE responds to requests for student partnerships as well as volunteer assistance and places 
students in non-profit organizations to foster personal growth through responsible citizenship.  These 
students enroll in the HUSV 1103 courses, volunteer with the contracted agency, and write reflection 
papers as a way to evaluate their experiences.  Students, faculty, and staff also participate in volunteer 

http://www.fairmontstate.edu/fsunow/athletics/fsu-community-engagement-initiative-named-best-nation
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Internship%20and%20Practicum%20Courses.pdf
http://www.fairmontstate.edu/academics/washington_center.asp
http://www.fairmontstate.edu/academics/afrotc/default.asp
http://www.fairmontstate.edu/academics/afrotc/default.asp
http://www.fairmontstate.edu/academics/armyrotc.asp
http://www.fairmontstate.edu/honors/
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/admit/transfer-students
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activities not associated with the HUSV course and a sample of activities is available at these links: 
2009-2010, 2010-2011, 2011-2012  

CULTURAL ENGAGEMENT

The community enjoys arts interaction provided through The Community Arts Engagement, which 
involves stakeholders on both a creative and donor level.  As stated in its promotional brochure, 
“Community Arts Engagement at FSU and Pierpont moves beyond traditional arts outreach activities 
to foster collaboration among community and campus stakeholders to expand the potential of existing 
resources and develop new resources in support of broader opportunities.”  

This collaboration is directed by a panel drawn from community representatives, faculty, university 
administrators, BOG members, and Fairmont State Foundation officers.  Opportunities for 
engagement include the Virtual Gallery, Fine Arts Conservatory, Fine Arts Outreach, and the FSU-PDS 
Partnership.  

The School of Fine Arts welcomes the public to all events.  The School is adept at meeting its mission 
to enhance “student learning and the quality of life in our community through creative processes 
which reflect the human experience.”  The School’s January 2012 – May 2012 activities include the 
events listed in Table 5-7

TABLE 5-7: JANUARY 2012-MAY 2012 ACTIVITIES

Studio Art Music Theater

Miles Holbert Alumnus Exhibition Fairmont Chamber Music Society Meeting Attack Theatre’s performance of “Traveling”

Homage to Dunkard Creek Collegiate Singers and Chamber Choir 
Concert

Attack Theatre’s performance of “Leap Into 
Action”

Exhibition of New Work by 
Veronique Cote

Wind Ensemble Concert Masquers’ production of “Hush: An Interview 
With America”, by James Still, directed by 
Francene Kirk

Juried Student Exhibition Opening 
Reception

FSU Academy for the Arts Show Choir American Shakespeare Center performance 
of “Winter’s Tale”

Multimedia Composition Perfor-
mance

Department Recital American Shakespeare Center performance 
of “Tis Pity She’s A Whore”

Music Faculty Recital: Dr. Mary Lynne Ben-
nett, piano, and Dr. Sam Spears, tenor

American Shakespeare Center performance 
of “A Midsummer Night’s Dream”

Fairmont Chamber Music Society “Woman and Wallace”

Percussion Ensemble / Jazz Ensemble Concert Masquers’ production of “What the 
Butler Saw”, by Joe Orton, directed by John 
O’Connor

Collegiate Singers and Chamber Choir 
Concert

 

The School of Fine Arts excels at notifying and welcoming the campus community and the public to 
its events.  On event announcements, the School uses its homepage, email, posters, electronic Fine Arts 

Calendar, Fine Arts Tatler-Blog and billboards.  

The Athletic Department’s commitment to community engagement is evident in the aforementioned 
national NCAA Division II award in 2011.  This outreach initiative included players knocking on doors, 
inviting the community to the nationally televised game, and implementing a food drive.  The project 
was not only well planned and well received by the community but embraced by the players.  To 
understand the extent of this project, the video is available to watch. 

http://www.fairmontstate.edu/files/selfstudy/resourceroom/2009-2010%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2010-2011%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/2011-2012%20Community%20Service%20Hours.pdf
http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
http://www.fairmontstate.edu/schooloffinearts/
http://www.fairmontstate.edu/calendar/?type%5b0%5d=schooloffinearts&views_exposed_form_focused_field=edit-type-schooloffinearts
http://www.fairmontstate.edu/calendar/?type%5b0%5d=schooloffinearts&views_exposed_form_focused_field=edit-type-schooloffinearts
https://fineartstatlerarchive.wordpress.com/
http://www.fightingfalcons.com/football/news/143/9602/
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Following the NCAA Division II Community Engagement Award, the team continued its outreach 
during the October 6, 2011 game.  “We have been extremely pleased with the response to our efforts to 
help unite the community and the university, and are excited for another fantastic Thursday night,” 
said the Director of Athletic Media Relations and Marketing. “There are lots of activities for fans of 
all ages prior to the game that we think enhance the fan experience and the atmosphere at Fairmont 
State games. There’s a lot of excitement for our team with its 4-1 record so far, and we hope we can 
continue to increase our great attendance record on Thursday nights.”

Along with community involvement, the athletic department also encourages all athletes to give back 
to the community. Examples of organizations for which the athletes commonly volunteer are: the 
Salvation Army, Relay for Life, and Make a Wish.  All teams visit area schools to talk to students about 
being positive in school and getting a good education.

Student Affairs provides assistance to students through advising, counseling, and health services.  
It also reaches out to the students to provide them with a well-rounded college experience.  The 
intention of activities scheduled by this office is aimed at developing students to become aware 
citizens.  As stated on the Student Activities homepage, “It’s about finding yourself. This means you 
will lay a firm foundation for lifelong learning and a career. Some of that will happen in class, at the 
library and in study groups. But some of it will occur as you assume leadership positions on campus, 
serve the larger community and try new things.”  This goal is addressed by some of the diverse 
offerings of Student Affairs:

The Celebration of Ideas Lectures (open to the community), includes speakers affiliated with building 
leadership skills and encouraging lifelong learning.  Lecturers may include persons of national 
prominence in politics, writing, or news reporting, as well as FSU graduates who made the most of 
their college experience and have found success around the country or the world. 

Office of Multicultural Affairs promotes multiculturalism through the enhancement and enrichment of 
the quality of life for all members of the campus community. It is the goal of the office to create and 
maintain an environment that promotes cross-cultural understanding and prepares individuals to 
participate in an increasingly diverse world. In keeping with this goal, the Office challenges students 
during the 2011-2012 year to “Make Your Mark!”  This can be done by engaging in community service, 
interacting on a positive level with your peers, excelling in studies, or starting something new toward 
making a difference. 

Student Affairs also demonstrates its commitment to outreach in sponsoring many community-needs 
initiatives.  Its calendar shows many examples of the response to requests for assistance. The 2012 year 
began with a Gifts of Love Food Drive, Central Blood Bank drive, Students Taking Action in Nature’s 
Defense invasive plants lecture, and Oxfam Hunger Banquet.   

EDUCATION

FSU not only demonstrates its responsiveness to constituencies’ current needs as relating to education, 
it strives to anticipate future needs and addresses those at the incipient stage.  When there was a 
perceived indication that advanced degrees were needed, the university began to develop graduate 
courses.  When distance learning became a viable avenue of delivery, the institution hired a site 
manager to instruct faculty in the development of online courses.  Faculty often offer summer 
professional development courses for public school teachers, either on campus or in their home 
counties.

In meeting the needs of the student constituent, Fairmont State has the following procedures and 
systems in place to expedite and accommodate the process of earning a degree: Transfer to FSU, satellite 
facilities, online, evening, and Saturday courses, and Tutorial Services.

http://www.fairmontstate.edu/fsunow/fighting-falcons/community-engagement-initiative-continues-weeks-football-game
http://www.fairmontstate.edu/studentaffairs/multicultural-affairs
http://www.fairmontstate.edu/calendar/calendar/2012-01?type%5b0%5d=studentlife&views_exposed_form_focused_field=
http://www.fairmontstate.edu/admit/transfer-students
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
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Experiential learning is another way programs serve student and business/industry constituencies.  
Through internship courses and major practicums, students provide service to a professional 
organization while garnering much needed experience and applying academic skills.  Nursing and 
educations students complete clinical experiences under the supervision of qualified hospital and 
public school professionals, respectively, business majors and technology majors complete internships 
under the supervision of sponsoring businesses or industries.  

Internship relationships are often built through faculty’s contacts with the business constituents.  
These contacts can also be called upon to serve programs at Fairmont State through advisory boards.  
Advisory boards offer insight to trends, share advice for program direction, suggest changes to 
course offerings, offer or arrange internships, and participate in assessment efforts.  The following 
departments reported recent changes recommended by their boards.

The School of Business Advisory Board provides advice and counsel on strategy and important issues 
affecting the future of the School’s curricula and programs. The Board provides insights on how the 
School can enhance the impact of its services on various stakeholder groups, and provides valuable 
contacts for faculty to provide access to the business community.   Finally, the Board provides valuable 
contacts for students and advice in their career selection decisions and job-seeking activities; and 
provides input for assessing the progress of the school and charting future courses. Two recent Board 
recommended changes were the creation of the course Business Ethics and Corporate Accountability, 
and the suggestion to offer a Business Etiquette Dinner to help students feel more confident in 
business networking receptions and formal dinner settings. 

The College of Science and Technology relies on the individual programs to form and manage advisory 
committees.  These committees meet annually to explore trends that affect curricula, emerging 
technologies, lifelong learning initiatives, internship availability, and accreditation concerns and issues.  
The advisory committees drive new initiatives that create opportunities for outreach with professional 
communities.  For example, at the suggestion and approval of the Department of Technology’s 
Industrial Advisory Committees, the department started a Professional Lecture Series during the Spring 
2012 semester.  The three lectures focused on the fields of technology in the energy industry.  Lectures 
on Coal, Gas, and Alternative Energy were attended by students, faculty, professionals, and the public.  

An advantage of the advisory committees is that suggestions often result in new and exciting 
adventures.  The Industrial Advisory Committee (IAC) for the Department of Technology suggested 
the programs provide lifelong learning initiatives that relate peripherally to the specific programs.  
With this suggestion, the Department of Technology partnered with the School of Business to host the 
first annual Labor Law Symposium.  Students, faculty, IAC members, and some public guests listened 
to a panel of experts answer labor law questions as the topic pertains to professional engineers and 
industrial safety.  Close to 100 people were in attendance.  

The School of Nursing & Allied Health Administration hosts annual Advisory Council/Board Meetings 
for the BSN program.   This Council provides trending information regarding the field of nursing while 
keeping the advisory board apprised of the developments in the BSN program. This communication is 
further fostered by the BSN Report to the Advisory Board  and the annual  newsletter to the board. Both 
of these documents report graduation rates, curricular changes, post-graduation trends, and faculty 
news.  

The School of Education, Health and Human Performance sponsors outreach through a partnership that 
focuses on improving educational opportunities in the WV area. This partnership is an amalgamation of 
advisory committees and internship requirements.  It is also the embodiment of the university’s mission 
to provide avenues for personal and professional growth through education and responsible citizenship. 
The Professional Development School Partnership has restructured the traditional approach to student 
teacher supervision and currently includes a partnership with 40 schools.

http://www.fairmontstate.edu/files/selfstudy/resourceroom/Tec%20Lecture%20Coal%20Program_12forcopycenter.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/Labor%20LawSymposium%20Announcement_0.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/BSN%20advisory%20board%20Report%202011.pdf
http://www.fairmontstate.edu/schoolofeducation/pds-partnership/pds-partner-schools
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In 2011-2012, the Department of Music updated its Theory curriculum based on a consultant’s 
recommendation that would help students more highly define their aural skills and to place the course 
in line with most Theory programs in West Virginia and across the country.  

FACILITIES

Core components A and B demonstrate the university’s commitment to meeting the needs of all 
constituencies regarding facility use.

WORKFORCE DEVELOPMENT

Although the State legislature assigned PC&TC the responsibility of workforce development, it 
has become apparent that a need still exists for the university to participate in such endeavors.  The 
School of Business and the College of Science and Technology are in the process of identifying needs 
and opportunities for this type of outreach.  The School of Business recently hired a Director for the 
Business Outreach Center to pursue endeavors such as executive leadership development, strategic 
planning consultation, corporate culture research, succession planning, and a mentorship program.

CORE COMPONENT 5d:

Internal and external constituencies value the services the organization 
provides. 

COMMUNITY ENGAGEMENT  

The University attempts to assess virtually every aspect of its activities and, if appropriate, use the 
results to improve the institution.  Accordingly, the CCE requests evaluations on the effectiveness of 
its service learning program and has received responses from constituents as follow:  The Executive 
Director of the United Way of Marion County states, “We have enjoyed a long standing partnership 
with Fairmont State University.  Fairmont State has continued to identify new and exciting ways to 
assist our organization over the years.  The President, Dr. Maria Rose, is an active board member and is 
currently participating on our agency allocations committee to determine grant funds for social service 
agencies.  Our organization and our 22 agencies have benefited from various departments of the 
university, staff and students, including the accounting department, business and IT projects as well as 
internships.”

The Director of Planning and Development of the City of Fairmont also provides an informative 
comment:   “FSU and the City of Fairmont have created partnerships that will positively impact the 
college as well as the community as a whole.  Our collaboration on the revitalization of 5th Street 
Park is just one example of how students, faculty, and University and City staff working together can 
accomplish anything.  Many thanks to all who have participated in Fairmont’s future and to those who 
will continue to do so.” 

Perhaps the following statement by the Director of Main Street Fairmont is an accurate assessment 
that reflects public sentiment about the various service learning and engagement programs at FSU:  
“Main Street Fairmont values Fairmont State University’s commitment to community engagement 
and volunteer outreach.  Our organizations have worked closely over the years and we have provided 
Fairmont citizens with a unique, cultural downtown experience.  FSU’s appreciation for a diverse 
people and experience embraces our mission.  Students gain an understanding of their responsibilities 
in the larger community and the community benefits by engaging the arts, culture, athletic, and 
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personal offerings of the university.”   

The input and comments of the students, faculty, and staff of the University who participate in the 
service learning program are also a worthwhile part of the evaluative process.  The CCE requests 
that students, faculty and staff, as well as course groups and organizations, that participate in any 
community service complete and submit to the CCE a “Community Service Hours “ form.  This 
evaluative tool helps to measure the effectiveness of the completed service activity.  It also provides an 
opportunity for the involved individual or group to describe the activity, which creates a useful record 
for the CCE.

CULTURAL ENGAGEMENT

 The University’s excellent relations with the local community are due, in part, to the extensive 
activities of the School of Fine Arts that are important part of the cultural life of the City of Fairmont 
and surrounding area.  The stage productions of the ever popular Masquers and the enriching 
summer performances of the Town and Gown Players are just two contributions that are valued by the 
community.  The orchestras, concerts, musical programs, art exhibits, and numerous other events are 
all open to the public; some are free-of-charge and some charge a modest amount.   The reaction of 
the public is overwhelmingly positive:  The Executive Director of a company that develops businesses 
writes that “FSU provides wonderful cultural enrichment for the community.  My family and I enjoy 
the varied lectures, exhibits, performances, and concerts offered at the University.  We particularly 
enjoy the plays and orchestras.  Quality performances are continually offered making us want to 
return.”  

Another positive observation of the FSU events that are open to the public was made by an official 
of the Marion County Visitors Bureau who stated that “Fairmont State University’s presence in our 
community certainly is very valuable to our efforts to increase tourism in Marion County.  FSU’s 
Fine Arts Department holds numerous special events throughout the year which give us another 
entertainment option to promote to potential visitors and residents alike.”  

 EDUCATION

The University strives to accommodate these individuals who work during the day by offering courses 
they must have online, at convenient classroom locations, and during evening hours.  Of particular 
need in the area are two relatively large constituencies, nurses and teachers.  These professionals must 
occasionally seek further education to maintain their licensure status.  For practicing nurses who need 
continuing education to maintain or renew their licensure or to remain abreast of developments in 
a rapidly changing field, FSU now offers nursing courses beyond the bachelor’s level.  The Master 
of Science in Nursing is offered at FSU in collaboration with the College of Nursing and Health 
Professions at Marshall University in Huntington, WV. At present there are two tracks, Nursing 
Education and Nursing Administration. Plans are being explored for a second collaboration with 
Empire College in New York. 

Practicing teachers who need courses for licensure renewal or who seek to continue their education at 
the graduate level now have a number of options available at FSU.  The University offers courses that 
lead to a Master of Arts in Teaching and a Master of Education (M.Ed.) with concentrations in several 
areas, as earlier discussed in this Self-Study Report.

The residents of Fairmont and Marion County favorably view and value the contributions of FSU in 
the field of education.  A prominent figure in education states that “Fairmont State University has 
provided our center with a wonderful group of practicum students that have become some of our very 
best teachers.  We are fortunate to have a university so close in proximity that provides us with a great 
partnership through work and education.”

http://www.fairmontstate.edu/csl/community-service-hours
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Public school students also benefit from the FSU and NASA IV&V collaboration that provides 
workshops after school on such topics as robotics, rocketry, planetary geology, and All-Girls-STEM.  
Over 400 middle school students have participated to date, and a T-Test administered to 81 of them to 
examine the difference in the students’ pre-and posttest scores, found a positive significance of -3.058 
on a 0.05 level.

FACILITIES

  A local Fairmont area business leader has commented, “The Falcon Center is a top-notch facility.  
I enjoy the broad range of exercise classes that are offered.  I also appreciate that my family can 
exercise together.”  The University has displayed a willingness over the years to share its facilities with 
the public and they have responded by reserving facilities for purposes, ranging from professional 
development workshops to weddings and baby showers.  The University endorses and approves the 
use of its facilities to serve the needs of the community, provided that such use does not interfere with 
the fulfillment of the academic mission.  When scheduling the use of the facilities, priority is always 
given to educational programs.   Next in consideration are the activities of student and faculty groups 
that are organized, sponsored, and officially approved by FSU.

The institution desires to make its facilities available to non-college groups provided that the priorities 
specified above have been met.  While some facilities are available free-of-charge, in most instances a 
modest fee is charged.   (See 5-4 in this chapter for a list of FSU’s Reservable Facilities.)

WORKFORCE DEVELOPMENT ACTIVITIES

Two units of FSU, the School of Business and the College of Science and Technology, have moved 
ahead to reach out to business and industry through partnerships.  It is anticipated that workforce 
development will again be a viable part of the institutional mission of FSU through the efforts of the 
departments and new directors. The following comment on the economic activities of FSU by the 
Executive Director of the Marion Regional Development Corporation is typical: “As executive director 
of a local non-profit economic development organization, I appreciate the opportunity Fairmont State 
University provides for both students and the business community.  The School of Business provides 
quality interns that are gaining real world experience while allowing employers to “try out” potential 
future employers.  Student hone their soft skills and are provided the chance to use what they are 
learning, making them more marketable job seekers.”

SUMMARY: CRITERION 5
FSU is not an institution that lives in the community; it is an institution that lives with the community.  
The process of compiling a list of services offered to constituencies revealed a campus of altruistic 
people with what appears to be a limitless capacity to give and engage.  The true spirit of service 
and outreach is recognized when students, faculty, and staff participate on behalf of the university 
without the need for recognition.  The survey conducted in 2011 demonstrated that the university is 
represented by true volunteers.  As Anne Morrow Lindbergh said, “To give without any reward, or 
any notice, has a special quality of its own.”   The FSU campus community gives knowing the value of 
intrinsic rewards.

On a more analytical note, the self-study process revealed that the University identifies its numerous 
constituencies, internal and external, and serves them in ways that are mutually beneficial.  The 
connection between FSU’s mission and its service and engagement activities is heard in the words of 
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the University President, who stated that “…providing opportunities for responsible citizenship is an 
integral part of the University’s mission.”  

STRENGTHS

• The University provides substantial support for the Community Service Learning Program which it 
established in 1996 and renamed the Center for Civic Engagement in 2012.

• Three goals focusing on service learning were incorporated into the revised strategic plan in 2010. 

• FSU was admitted to the 2010 President’s Higher Education Community Service Honor Roll, which 
recognizes an institution’s support of volunteering, service-learning, and civic engagement.

• The Civic Engagement Program of FSU is supported by business, civic, and educational leaders in 
the local community.

• The institution has several facilities that the public uses on a regular basis.

• The institution offers the Regents Bachelor of Arts (RBA) program, an opportunity for many adult 
learners to complete their undergraduate degrees.

• The institution offers professional development and re-certification courses for local educators 
through its M.Ed. and MAT programs; an RN to BSN collaboration is in development with local 
hospitals. 

CHALLENGES AND FUTURE DIRECTION

• The University needs to build a stronger centralized reporting system for its service activities that 
includes all institutional units; currently, much completed service is not acknowledged, recorded or 
assessed.

• The office space occupied by the Center for Civic Engagement should be expanded in concordance 
with the expansion of its service role in recent years.

• The Business Outreach Center and the Center for Economic Development and Community 
Engagement should continue efforts to reestablish the FSU foothold in workforce development. This 
is of mutual benefit to students, business, industry and the local community.
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